


VERMONT FARMERS MARKET/RUTLAND, VT
BOARD OF DIRECTORS MEETING 3/30/21 6 PM @ VFFC
Attendees present in person, via video and conference call
Board members present, Paul Horton, (president), Daniel Pol (Vice President), Victoria Covarrubias, Wendy Jennejahn, Rachel Yoder. 
Quorum present. yes
Others present, Ann Finley (secretary/ weekday market manager) John Ingerson, (vfm vendor via video) Chris and Tracy with VFFC
Absent Lori Pinkowski, Charlie Brown, Morgan Haynes, Lyndsay Courcelle
Meeting started at 6:031 
Paul started the meeting going over the minutes from February. Daniel made a motion to approve the minutes, Wendy Seconded, All approved. 

Chris and Tracy spoke about a project (root works, or raffle) has made panels with integrated sound abatement. These printed black and white panels are to be hung in the aisle of the main hall of the market building. These panels will contain pictures of local farms, to include a QR code that gives a story of the particular farm.  These  were acquired by a grant from the Vermont humanity grant given to VFFC and Sage. Panels to be hung during the week, they asked we tell members they may want to move any breakables since their tables may be moved. Mostly on the far side of building.  Hoping to strt the end of April.
There will also be a program on Sunday on a community radio station highlighting different stories based on the panels.
VFFC is hoping to start a wholesale distribution, they are trying to fill in the edges of the coop not being used.  A survey is pending. They are trying to help the market do more business. Paul asked who they envisioned their customer base to be.  Chris said mostly restraunts and maybe schools. This is an effort that would have to be coordinated with local farmers and may take up to a year or more to reach a point to be implemented. There will be a lot of future conversations to bring this to fruition.  Rachel brought up these were conversations that need to be had In the winter in order to be able to prepare. 
Victoria brought up moments she has been approached by vffc members stating she could buy cheaper through vffc as apposed to buying from market vendors as she does. She brought up non- market members with businesses might jump at the opportunity instead of buying from the vendors.  Tracy stated that it was not the vffc intent to undercut market vendors with their website. 

Annual meeting, to consist of presidents report, market managers reports, special shows, treasury report, and an opportunity for vendor questions. 
Also includes BOD elections Charlie, Paul and Daniel are up for election. There is also 1 seat available on the board. Wendy asked there not be more than one up for election for each position.  It was very awkward to have one against another. 
Paul has asked reports be in to Ann by April 10 to be prepared, then Ann will email to Lori to be distributed.
Ann to include a page with with board member reelection dates. Also to be included on the BOD phone list. 
Rachel asked about holding it outside, mentioned accommodating the call-ins and video calls they may not be able to hear based on traffic noise wind. 
Summer Market  read from Lori’s manager report, People are stepping up and paying we have 11 new members signed up.  20 existing members signed up 10 more expected leaving 21 spaces open.
Cooking food on sight- Victoria asked if it is allowed based on the guidelines.  Guidelines do not specify food to not be cooked on site, just that it cannot be consumed on site and needs to be put into a to go container. Paul to contact Agriculture dept for additional guidance. Rachel asked could there be a designated area to eat.  That is allowed but have to follow accd guidelines exactly the same as restraunts. 
Victoria asked about licensing and insurance for vendors cooking. Paul stated that is between the vendor and the regulatory agency. 

Dog policy, Paul spoke with Mort Brown and they would like to not have dogs also. Signs now to posted at both ends of the market this year. 
Old business 
Market bags, Sue sent an email with the prices she found for the different bags. Email attached. 
More discussion was had about printing on the vffc canvas bags. Tracy asked if anyone had checked with Green screen as they have worked with vffc in the past, maybe they could be printed in 50 piece increments.  Victoria mentioned the new salsa vendors that sell on Saturday also do screen printing and should be checked with also.  More research to be done. 
Wendy to get quotes also from a screen printer she knows. 
Debit card transaction fee is charged due to being charged so many cents per purchase on each dollar.  Market may be losing a little money but not enough to worry about. 
John mentioned he uses clover for his card transaction and they are fairly cheap, the device he pays about $45 a month for machine. 
Ann brought up finally the town of fair haven is including the market on their website calender.
Victoria asked about a machine for fair haven market.
Lori now has a new phone, since hers has died. 
Ann mentioned the crop cash purchases, if there isn’t a produce vendor available for then to purchase from, can they then take the farm cash to a vendor farm stand to be used. Tracy stated she is fairly sure they can.  Paul to check into and get back with an answer. 
Wendy stated she thinks we should revisited the bylaws and rules to be sure everything is updated. 
Tracy told the BOD there will be a VFFC meeting 4/21/21. Meetings right now are tele meetings. 
No new meeting date has been decided. The bags will be revisited at the annual meeting. 

Meeting adjourned 7:01 pm 
Submitted by Ann Finley 4/1/2021 
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